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Whole School Priorities 2025-26

Say it again, but better!

= Talk for writing
= Talk for social capital
= Say it again, but better!

We are committed to offering a curriculum that equips all children with the

confidence and skills to use their voice to be the best version of
themselves in all walks of life.

Atten d ance Every day counts.

=  General, whole school motivation and drive

=  Group focus: persistent absentees and FSM
pupils

= Aim: 97% or above (>96.1% similar school
median)
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Action Personnel Timescale Resources/Costs Success criteria Monitoring Evaluation
All staff to reflect upon “We Document to be S:Lzzasfsfehda::erzzij:wint
need to talk’ written by the All Autumn 1 . . YGL/AHT/SLT EL
- S emailed and implemented the
Oracy Education Commission. ;
research based practice.
Oracy training during staff Staff have been provided
Y & & All Autumn 1 INSET day with the necessary oracy SLT EL
meetings. .
training.
Daily lunchtime conversation . . To create a ppt to be on
prompts. All those on duty Ongoing Ppt on display display during lunchtimes. All those on duty EL
Continue to promote formal Children use appropriate
language in School of Life All Ongoing Ppt available vocabulary for both formal | CTs/YGL/AHT EL
lessons. and informal settings.
. . All children can
PECS used to cqmmunlcate with All Ongoing PECS resources communicate their wants FB VH
non-verbal pupils.
and needs.
Children can communicate
BSL lessons delivered to children. | Year 1 Ongoing Deaf instructor time using BSL. All pupils feel HN VH
included.
BSL communication modelled Children can communicate
during assemblies and school Communicators Ongoing Communicator time | using BSL. All pupils feel HN VH
performances. included.
Language group delivered to . Resources and SEND pu'plls have need
. All Ongoing L appropriate language FB VH
SEND pupils. planning time
support.
SEND pupils rehearse and
Mus!c group delivered to SEND All Ongoing Resou.rces.and join in with well-known B VH
pupils. planning time songs and rhymes. Props
used to enhance life skills.
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Noun: verb communication
modelled by staff to SEND pupils

Say it again but better

identified.

A EMPOWER

LEARNING ACADEMY TRUST

during lessons meaning
vocabulary is extended.

during informal interactions (XX All Ongoing Staff training muoc:leslled by all staff forall | FB VH
looking/ XX walking). PUPHIS.
All pupils involved in Christmas All December 25 Timetabled rehearsal | Plays performed. VH EL
play performance.
Children are given a new,
Word of the week to be added to . _ high order word each week
Monday assemblies. EL Ongoing Within ppt and are able to use this in EL VH
their conversations.
. Children are exposed to a
\diom of the Weel'< to be added to EL Ongoing Within ppt new idiom each week and EL VH
Monday assemblies. . .
understand its meaning.
Children are given
School Prayer to b.e recalled EL,VH and FB Ongoing Within ppt opportunities Fo recall the VH EL
weekly in assemblies. school prayerin
assemblies.
Subject specific vocabulary and Subiect leader time Models of core vocabulary
sentence stems to be added to Subject leaders ) L Time available for all VH EL
. . Staff meeting time
website curriculum pages. stakeholders.
Continue to bold key vocabulary Time durin Key vocabulary clearly
in lesson ppts for core vocabulary | CTs/YGLs Ongoing lannin & identified in all lesson YGLs VH
across the curriculum. P & resources.
Literacy core texts to have core . . Pre-planned vocabulary
vocabulary identified. CTs/YGLs Ongoing YGL time identified for all core texts. YGLs VH
Core text front cover stuck in Using pre-planped
Literacy books at the start of At the start of each vocabulary, children have a
y‘ . CTs/YGLs . Print core text word bank for reference YGLs/SLT VH
each unit with key vocabulary unit of work.
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Key vocabulary to be put on all

Key vocabulary displayed.

display boards. CTs/YGLs Ongoing Time/planning Children use vocabulary. YGLs/SLT VA
All staff t(? éttend WalkThrus CTs and support Autumn 1 Staff meeting time Staff delivery of oracy is EL/VH EL
oracy training. staff uplevelled.
Every year group to have a verbal . .
debate and drama role plays to CTs/YGL Autumn Planning/PPA th_eracy planning upfiated YGL/SLT VH
. to include debate unit.
lead to a written argument.
Opportunities to verbally
rehearse sentences/ideaswitha | CTs Ongoing Planning/PPA \(;Err?:l rBeBEa}gal present YGLs during BLINKS | VH
partner or group when writing. & ’
Every year group to have a . .
written opportunity to be taught | CTs/YGL Autumn Planning/PPA F_.V|dence of argument in YGL/SLT VH
. literacy books.
how to write an argument.
Poetry performance Performance Poet
opportunities to be provided in CTs/YGLS Ongoing Planning/PPA . A Y . YGL/SLT VH
evidentin literacy planning.
every year group.
Literacy week to be based on . . Literacy week completed
oracy and debate. CTs/YGL Spring term Planning/PPA involving debate. YGL/SLT EL
Further opportunities for BI’.ItISh Children exposed to jobs
values to be demonstrated in . . . . .
. . EL Ongoing Assembly time involving high levels of EL VH
assemblies - judges, lawyers and
. . oracy.
barristers in.
EYFS/KS1 show and tell Show and tell time Children’s questions are of
questioning modelled by staff CTs Ongoing incorporated into the hich ualitq CTs/YGLs ER/MS
and challenged with the children. timetable gna v
e e chirentves recordof
. . . . CTs Ongoing Certificates what their peers think of CTs/YGL MS
articulating positive attributes
. them.
about their peer.
Certificates for ‘Celebrate Me’ to VH Ongoing Certificates Teachers have certificates. CTs/YGL ER
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be provided for all class teachers.
Nursery t9 |mplement CT/NN Ongoing Gold, glitter box .Communlcatlon boxes used AHT ER
communication boxes. in Nursery.
Class assemblies to be . . .
. . . T
timetabled and advertised to CTs/YGL Ongoing |metable. Class assemblies carried YGL/SLT EL
. Parentmail out.
parents (time to talk).
During class assemblies, children Childrenall have the
to share what they have learnt. CTs Ongoing Planning/poem chancgto speakin frontof | YGL/SLT EL
an audience.
Class assembly to include CTs Ongoing Poem/planning Classes can recite a poem YGL/SLT EL
performance poem. for performance.
. . . . Children with the weakest
NELI . . .
|nFeNent|on deliveredin cc Spring CCtime oral language skills catch ER VH
Reception. . -
up with their peers.
Talking time project ethos . N Talking time evident in
implemented in Nursery practice. Nursery team Ongoing PPA/planning time Nursery. ER VH
Focus on adult: child interactions .
and back and forth conversations | EYFS team Ongoing Language boards B.LINK ob§eryat|ons model ER VH
. high quality interactions.
in EYFS.
SHREC training delivered to all Staff feel confident in using
EVES staff. ER September 25 SHREC resources the SHREC approach. ER VH
. . High quality interactions
SHREC a.pp'roach mjplemented "™ | EYFS team Ongoing Cpd time observed enhancing their ER VH
adult:child interactions. .
oral language skills.
Dictation to take place 3times a . . Dictation is carried out 3
week from Year 2 upwards. CTS/YGLS Ongoing Planning times a week. YGL/SLT VH
ELS dictation to take place daily . . ELS dictation is carried out
in EVES and Year 1. CTs/YGL Ongoing Planning daily. YGL/SLT ER/MS
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1

PRIORITY

Oracy

Dictated sentences

Plan dictated sentences. CTs/YGL Ongoing Planning planned, generated and in YGL/SLT VH
use.

Dictated sentences to be To generate dictated

recorded on a ppt and discussed | CTs/YGL Ongoing Planning sentences during planning | YGL/SLT VH

during PPA. time.

Make a proforma ppt for . Dictation PowerPoint

dictation. VA Ongoing Ppt completed. YGL/SLT VH

ictati . . Dictati forth

Dictation symbol to be created. JM Ongoing JM time ctation sympol orthe VH VH
whole school in use.

Dictation examples to be shared October staff Dictation is modelled to

and modelled during staff All staff Ongoing meetin staff and staff feel confident | EL VH

meeting. 8 in delivery.
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Action Personnel Timescale Resources/Costs Success criteria Monitoring Evaluation
Analyse and action areas for .
improvement from ‘Hacton Full analysis made of
imil hool attend SLT September 25 Time previous year attendance VH EL
similar school attendance for target setting.
report’.
Ensage with tarseted FSM Attendance at least in line
g' g . & SLT Ongoing Time with similar school median | VH EL
families to improve attendance. %
A ttendance dashboard .
wceceelflsi .edn tr.lfce‘ tas. k’o e SLT Ongoi YGL rel i Families are held to VH EL
kly to identify ‘at ris YGL ngoing release time account for attendance.
pupils.
Staff feel upskilled in
share ELAT Ajttendance All staff October Staff meeting time promoting attendance VH EL
dashboard with all staff. -
strategies.
. . ELSA sessions available
ELSA.tO be deliveredin the TM/CC Whole year Time across the school during VH/FB EL
morning. the morning session.
ELSA to be on the playground . .
before school to collect ™ Whole year Time iCnI?cloli::ehnozrle happy coming VH EL
identified pupils. )
Targeted pupils to attend
:/Ieett anci g(;egt t_)trej kfasjcloffer ™ Whole year BreikftiSt food/room meet and greet sessionsto | VH EL
or targeted/invited pupils. available promote attendance.
Health assured to be promoted Health assured
across all parental engagement | EL/VH Whole year Blogs information promoted to VH EL
platforms. and used by parents.
. . Family hub advertised on
Promotion of the Ardleigh Green FB Whole year Blogs school blog. Parents FB EL

Hub.

attend the hub sessions.
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Pupil premium forest school

Whole year, twice

Forest School;

Attendance improved for

sessions timetabled in blocks PM/SH weekl resources targeted group of pupils ER VH
throughout the year. y HLTA uplift ’
‘Mai > with -
amItenance club .Wlt a pupil Whole year, . Attendance improved for
premium focus delivered each PM Project resources . EL VH
. weekly targeted group of pupils.
Friday.
100% weekly class attendance .
to be shared in assembly and on Weekly Attendance displayed each
VH throughout the Blogs/Time week in E for Effort VH and CTs EL
school blog (weekly). Class
whole year assembly.
choose reward.
100% attendance
Attendance certificates to be celebrated by all staff with
displayed in classrooms with Weekly ropriate children and
pay . . VH throughout the Certificates appropriate ¢ ena VH and CTs VH
pride as a conversation point for classes. Children
classroom visits. year motivated to attend
school.
‘Music Monday’ and ‘Funky Children are excited to
Friday’ - music to be playing on Music speaker and return to schoolon a
a Monday and Friday as pupils Al Whole year playlist available Monday and Friday for the SLT EL
enter school on the playground. musical entrance.
Music to be played during Music speaker and Children want to attend
breaktimes and lunchtimes All Whole year la listF;vailable school as they enjoy SLT EL
throughout the week. play playtimes.
Sweet shop after school on a El, VH, SW, SP Monthly Ongoing sweet costs. Monday attendance AHT EL
Monday. improved.
Book trips and experiences on a Price of trips . .
Monday/Friday to encourage YGLs Whole year individual trip and galeli:jeanngzve improved AHT EL
pupils to be in school. year group ’
Half termly . Parents are motivated to
Eg;ﬁ/nt ;?fﬂz halftermlyhfor SW/SP throughout the fprlzes (one for each send their children to EL VH
o attendance (vouchers). year erm) school by a reward.
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Scooters and bikes to be out to Weekly -all Shelter to be sourced Children want to gttend
enhance the plaveround offer EL/CE teachers/support and bousht school as they enjoy CE EL
plave ) staff/ dinner ladies & playtimes.
Pupil registered attendance and .
latZs to ie shared with parents October and SP to print out Parents understand and
) . P CTs/SP attendance and lates are challenged on YGL/AHT/SLT EL
at parents’ evening and March , . ttend
conferencing pre parents’ evenings attendance.
' and give to CTs.
YGLs to check vear groups’ YGLs know and can discuss
ttend y " group YGLs Weekly Data dashboard impact of attendance on AHT VH
attendance weekly. their year group.
YGLs to make weekly phone Parents are challenged on
calls to parents regarding YGLs Weekly Meetings/ phone calls | poorattendance and held | AHT VH
attendance under 97%. to account.
YGLs to log who and when they YGL Weekly Excel spreadsheet Google_ form completed AHT VH
call parents. following attendance calls.
VH to create a parental call log VH Autumn 1 Excel spreadsheet Google fprm created for VH EL
for attendance. completion.
J Blair to comein and run a YGL ) )
session to show YGL how to YGL are confident in
identify cl d JB Autumn 1 Meeting time analysing year group YGL EL
identify class and year group attendance data.
attendance,
Promo‘te attendance durl'ng year | o Autumn 1 Vear Group meetings f‘tt.endance promoted and AHT EL
group introductory meetings. Yo increases.
Target families to be selected Relationships formed with
and allocated to a member of Throughout the . key families to improve
SLT as a support network. Pupils SLT year Meetings/ phone calls attendance. % PA SLT EL
identified using 24/25 PA data. decreases.
Phone calls and meetings to Relationships formed with
. Throughout the . . .
encourage targeted children to SLT Meetings/phone calls | key families to improve SLT EL
be at school. year attendance. % PA
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decreases.
Fund abacus breakfast club for Throughout the Breakfast club available for
. EL . Cost . e - VH EL
key families. year where need is identified families.

Parents are aware of what
JM Autumn term Signage school attendance looks VH EL
like if lessons are missed.

Attendance signage to be
displayed on school gates.
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Success Criteria

" Improvement in the oracy of all pupils across the school.

" Oracy opportunities observed during BLINK observations.

" Planned opportunities for high quality talk time evident in
planning and resourcing.

" Dictation used to improve the quality of both spoken and
written language.

" Early development of communication and language
evident through BLINK across the EYFS.

" Pupil attendance is 97%.

" 9% of persistent absentees decreased in target year groups

(<10% 24/25)

GE ®  FSM attendance at least in line with median of similar
schools (>93.3%)

®  Unauthorised attendance reduced from 2024/25.

Resources NELI programme delivery £900
Additional staffing £0
Trips, visits, speakers £0
CPD £0
Total £900
Resources Breakfast club costs £1600
Raffle reward £150
Additional staffing ELSA£17,574
Forest school £10, 093
. Maintenance club £2500
: Trips, visits, speaker £0
CPD Jason Blair
Total £32,097
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